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Contribute to  
a sustainable society

 Materiality initiatives
1  Contribute to local healthcare
2  Provide beauty and happiness
3  Safety, peace of mind and trust
4   Protect the environment and  

reduce environmental impact
5  Ensure sound management base
6  Cooperate with local communities and businesses

 Manufactured capital

Intellectual capital

Nationwide network of 
dispensing pharmacies
Network of AINZ & TULPE stores 
in prime retail locations

Accumulated dispensing know-
how
Unique store management 
expertise in the cosmetic and 
drug store business
Store development capabilities

Create shared value 
through business 

activities
» See pages 11-18

Carefully respond to 
diverse risks

» See pages 33-34

Value creation story
Dedicated to improving the health and happiness of our customers
The AIN Group is dedicated to improving the health and happiness of our customers by supporting their health and 
beauty through its business activities. The Group has consistently strived to attain this goal, which is enshrined in the 
Group Statement, by taking a sound and ethical approach in all its corporate activities. Going forward, we will seek to 
grow in a sustainable way by adjusting and responding to the needs of our customers and all our other stakeholders, 
while also practicing sustainability management* that creates social, environmental and economic value. *A management approach based on the idea that contributing to the sustainable development of society also supports the sustainable development of the company

Value Creation Process

X Net sales

¥316.2 billion

Ordinary profit

¥16.0 billion

Profit attributable  
to owners  
of parent

¥7.0 billion

CO2 emissions (GHG) of the Group

Scope 1 and 2 21.0 thousand t-CO2

Scope 3  684.5 thousand t-CO2

ROA

3.4% 

ROE

6.0% 

Dividend  
payout ratio

27.3%

Sustainably increase  
corporate value

Reinforce earnings capabilities

Expand the business

Strengthen management capital 
and competitive advantages

Evaluation by and communication 
with customers, business partners, 
communities

Improve level of stock market 
appraisal

Improve level of external appraisal

etc.

Non-financial factorsFinancial factors

Related 
SDGs

» See pages 29-34

E   Environment

Ratio of independent  
outside directors

33.3%

Ratio of female 
directors

25.0%

G  Governance 

1 2

3

5

6

4

Human resources strategy  
and respect for  
human rights 

» See pages 19-22

DX strategy 
 

» See pages 23-24

Strengthen intangible assets that support value

Aim to be 
a company 
that people 

welcome
to their 

communities

  Co-creation with 
stakeholders

Capital input Business activities Output* » See pages 41-42

Outcomes

AIN GROUP’S VALUE CREATION

Our vision

Growth Strategy

Train and  
utilize human 

resources

Enhance quality 
of product and 

services

Anticipate and 
flexibly respond 

to change

Human capital

Social capital

Financial capital

Diverse, first-class human resources

Strong customer base
Trusted by customers, patients 
and medical institutions

Sound financial structure

 Natural capital, etc.

* Data are for the fiscal 2022 or as of April 30, 2022,  
except for the governance data, which is as of July 28, 2022.

See here for more information about stakeholder engagement outcomes (Japanese only)

 https://www.ainj.co.jp/csr/#engagement

Number of 
primary care 
pharmacists

1,720

Average  
monthly  
overtime per 
employee

4.7hours

Full-time 
employee 
turnover ratio

6.9%

S  Social

» See pages 9-10




