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Initiatives to Tackle Environmental Issues

Climate change is becoming more serious each year. As a key part 
of its efforts to create a sustainable society, the Group endorsed the 
recommendations of the TCFD* in April 2022. The Group also joined 
the TCFD Consortium, a group of domestic companies, financial 
institutions and other bodies that have also endorsed and are 
working to implement the TCFD recommendations.

Responding to climate change

Protecting the environment and reducing environmental impact is one of the AIN 
Group’s areas of materiality. To help realize a sustainable society, the Group is actively 
implementing various initiatives with stakeholders.

* Task Force on Climate-Related Financial Disclosures, established by the
Financial Stability Board (FSB) at the request of the G20 finance ministers
and central bank governors; the task force published its recommendations 
in its final report in June 2017.

2°C scenario SSP1 RCP2.6
Under this scenario, the rise in global 
temperature is restricted to below 2°C 
through sustainable development

4°C scenario SSP5 RCP8.5
Worst-case emissions scenario, assuming 
continued reliance on fossil fuels and no 
climate change policies

Board of Directors makes decisions on key matters and oversees efforts of Sustainability Committee, 
chaired by the President.
Sustainability Committee discusses and �nalizes risk management, strategies and goal setting.
Climate Change Response Team within Sustainability Committee compiles data, drafts proposals and works 
on risk management, etc. 

Risk evaluation Scenario de�nition

Business impact 
assessmentResponse de�nitions

Governance steps

Climate change risks and opportunities classi�ed into transition
risks and opportunities arising from the shift to a low-carbon
society, and physical risks and opportunities arising from
increasingly severe and frequent extreme climate change 
events and from long-term changes in climate patterns.

Impact analyzed based on scenarios developed by the 
Intergovernmental Panel on Climate Change (IPCC)

Climate Change Response Team, composed of staff from 
each relevant department, evaluated business impact of 
each risk and opportunity and formalized them as 
Material Risks and Opportunities for the AIN Group.

Explore and implement responses to speci�ed risks 
and opportunities; regularly review risks and 
opportunities and related response measures.

Targeting carbon neutrality (net-zero GHG emissions (Scope 1, 2)) 
by 2050, the Group aims to reduce CO2 emissions (Scope 1, 2) by 
30% compared with the FY 2022 and convert 30% of energy 
consumption to renewable sources by 2030. 
In addition, the Group is working with wholesale partners on a trial 
to reduce the number of pharmaceutical deliveries to dispensing 
pharmacies in order to cut emissions in Scope 3.

Indicators and targets Material risks and opportunities for the AIN Group
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Policy, 
regulatory, 
legal

 1. Increased restrictions on greenhouse gas (GHG) emissions
2. Other tighter restrictions on energy and resources

Shifts in 
markets and 
technologies

3. Promote energy-saving initiatives and renewable energy programs

Evaluation
4. Stakeholders (Expectations and concerns about responsible actions)
5. Changes in attitudes and behavior of customers and patients

Urgent
6. Increasingly severe abnormal weather events

(Typhoons, torrential rain, other damaging wind and rain)
7. Pandemics caused by climate change

Chronic
8. Changes in rainfall and weather patterns

(Increase in average temperatures, rising sea levels)
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Process of scenario analysis based on TCFD recommendations, implemented from June 2021
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