

































































Eannsion of toB—Iine

AINZ & TULPE
In FY4/25 plan to open

)~ 2B
stores

pkyo A
Plan to open in Oct. 2024 )

okyo B
Plan to open in Nov. 2024 )

| EQUIA TAKENOTSUKA
.4 (Opened in May 2024)
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Expansmnof top I|ne |

Setting priority areas and
opening flagship stores
mainly in urban areas

Number of prospective store openings
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Specialize in cosmetics and other
beauty products

Cosmetics and other beauty products

90

Cosmetics and other
beauty products
Over-the-counter drugs
and sanitary products
Foods and health foods

o Daily necessities
1 6%1 4%
8.8%
o
23.49% 12.4%
General
AINZ & TULPE drug

stores 28.3%

88.20/0

35.9%

» AINZ & TULPE: Results in FY4/24

» General drug stores: Monthly Report on the
Current Survey of Commerce (Mar.2024
Ministry of Economy, Trade and Industry)

23



FY4/25 Plan (Cosmetlc and Drug StoreBusmess)
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The group forecasts net sales mcrease 6 8% YoY and segment proﬁt increase 9.8% YoY due
to opening 10 new stores and closing 2 stores.

FY4/23 FYy4/24 FY4/25 YoY YoY
(¥ million) results results plan change change (%)
Net sales 25,685 31,111 33,240 +2,129 +6.8
Gross profit 9,694 11,967 12,800 +833 +7.0
% of net sales 37.7 38.5 38.5
SG&A expenses 8,521 8,913 9,400  +487 +5.5
% of net sales 33.2 28.6 28.3
Operating profit 1,172 3,054 3,400 +346 +11.3
% of net sales 4.6 9.8 10.2
Segment profit 1,214 3,096 3,400 +304 +9.8
% of net sales 4.7 10.0 10.2
Number of
stores /8 81 89 +8 +9.9

} Figures in the table are rounded down

} Segment profit is adjusted to ordinary profit shown on the consolidated statement of income
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In April 2024, new 532 pharmacists has joined our group. We aim to hire about 600 new
pharmacists in fiscal 2025. As of April 30,2024, the group has 6,478 pharmacists out of
15,114 employees.

Medical support staff
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Digital transformation investment
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Along with responding to deregulation of digital prescriptions and online eligibility checks,
etc., the company utilize digital transformation to provide added value that only AIN Group
can offer and to improve store operating efficiency.

Reinforce the management base Respond to deregulation Provide added value
B Operation of internal-facing m Digital prescriptions B Official AIN Pharmacy app
call centers using Al Already responded at more Anytime AIN Pharmacy

than 1,000 pharmacies
Streamline inquiries regarding
dispensing systems,
merchandising systems, and
headquarters systems by using Al

® Filling out medication history ~ ™ Onliné pharmaceutical guidance ® Data linkage
using Al Already responded at all pharmacies AINZ & TULPE real stores /Official
AINZ & TULPE app /E-commerce
channels

g
il
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Sustalnablllty management 1

We have conducted our corporate activities with common sense and ethics in order to realize our group
statement of “the health and happiness of our customers" through our businesses contributing to people's
health and beauty. Going forward, we will achieve sustainable corporate growth, create social, environmental,
and economic value, and realize sustainable management by changing and acting on our own initiative,
considering our customers and other diverse stakeholders.

2.Provide beauty and happiness

Providing beauty and happiness to enjoy
daily life in today's society

1.Contribute to local healthcare

Pharmacies contributing to medical care that "treats
and supports in the entire community”

¥

+
4

3.Safety, peace of mind

and trust

Delivering safety, peace of
mind, and trust through daily

5.Ensure sound management

base
Strengthen a sound management base

m

Preamble
“realize the human r|ghts of all”

operations

Preamble
“realize the human rights of all”

N
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6.Cooperate with local

communities and businesses
Promoting a healthy society and
sustainability activities with local
communities and supply chains

4.Protect the
environment and reduce

environmental impact
Contribute to environmental
protection and load reduction

|
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Sustalnablllty management 2

Within our Sustalnablllty Commlttee approxmately 30 project teams are promoting cross-sectoral
initiatives for each materiality.

Stakeholder engagement Supply chain management

We invited outside experts
and hold a dialogue. We
received objective
evaluations and advice on
our sustainability activities,
which we reflect them in our =5

We held a briefing session and
conducted a survey for
suppliers about CSR
Procurement. We are
strengthening supply chain
management for realizing a

activities. sustainable society.
External evaluations
Diversity & Inclusion Climate change ESG Ratings
= Certified Health .
Certified Outstanding Organizations LGBT friendly

Platinum Kurumin Recognition Program for ~ COMpanies in Sapporo

2024 (White 500) INCDP MSCI
‘Jvawvs ‘/ S >4 %o DISCLOSER ESG RATINGS
? ://f—\\\z 2023 ccc| B | 8B | BB [N AA | AAA
~ 2024 .
i\) e A B A < Received Received
o) %74 500 Erousku—sn a B score an A rating
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openings of 80 stores for dispensing pharmacy business and 10 stores for cosmetic and drug store business.
Ordinary profit will decrease 13.5% YoY due to increase in costs of human capital and digital transformation
investments.

FY4/23 FY4/24 FY4/25 YoY YoY

(¥ million) results results plan change change(%)
Net sales 358,742 399,824 415,000 +15,176 +3.8
Gross profit 53,698 59,522 59,671 +149 +0.3
% of net sales 15.0 14.9 14.4
SG&A expenses 37,694 39,090 41,871 +2,781 +7.1
% of net sales 10.5 9.8 10.1
Operating profit 16,004 20,432 17,800 (2,632) (12.9)
% of net sales 4.5 5.1 4.3
Ordinary profit 17,064 21,377 18,500 (2,877) (13.5)
% of net sales 4.8 5.3 4.5
Profit attributable t
owners of parent 9,234 11,401 9,180 (2,221) (19.5)
% of net sales 2.6 2.9 2.2
Earnings per
oot 262.87  324.64  262.33 (62.31) (19.2)
Annual dividend (¥) 60.00 80.00 80.00 - 0.0

) Figures in the table are rounded down
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Inquiries related to this presentation should be addressed to

AIN HOLDINGS INC.
Corporate Planning Division
TEL(81)11-814-0010
FAX(81)11-814-5550
https://lwww.ainj.co.jp/corporate/

This document may not be reproduced or distributed to any third party without
prior approval of AIN HOLDINGS INC. This document has been prepared for
information purpose only and does not form part of a solicitation to sell or
purchase any securities. Information contained herein may be changed or
revised without prior notice. This document may contain forecasting
statements as to future results of operations. No forecast statement can be
guaranteed and actual results of operations may differ from those projected.
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