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Major Financial Data

o bE 18I =2 ST LERERTIRE
Net sales / Operating income /
Growth rate Operating margin
(B3 ¥ Millions) (%) (E75M ¥ Milions) (%)
200,000 — —-25.0 12,000 — -8.0
_ —7.0
160,000 = - 200 10,000
—6.0
8,000 —
120,000 — —-15.0 —5.0
6,000 — — 4.0
80,000 — —-10.0 ~ a0
4,000 —
—2.0
40,000 — -50
2,000 —
—1.0
0
11/4 12/4 13/4 14/4 16/4 11/4 12/4 13/4 14/4 16/4
553 Net sales (/o# left scale) EZEF A Operating income (A8 left scale)
—e— 1IN Growth rate (558 right scale) —e— F5_FEEZFEE Operating margin (G# right scale)
SHERfFRE ST LSS HRF R fEE BHoBAHE
Net income / Net assets /
Return on sales Shareholders’ equity ratio
(&7 ¥ Milions) (%) (&7 ¥ Milions) (%)
7,000 — —4.0 50,000 — —50.0
6,000 —
./-\.\./. 46600~ ./.’./0———-0 w00
—3.0
5,000 —
4,000 — 30,000 — —30.0
—2.0
3,000 —
20,000 — —20.0
2,000 —
—1.0
10,000 — —10.0
1,000 —

1174 12/4 13/4 14/4 16/4

HAMEF 2R Net income (728 left scale)
—e— F5_ 2 HHAMIAIEER Return on sales (58 right scale)

1/4 12/4 13/4 14/4 16/4

HUEEE Net assets (£ left scale)
—e— ECEAHE Shareholders’ equity ratio (F58# right scale)

EfE  Consolidated

(BAHA ¥ Milions)

10/4 11/4 12/4 13/4 14/4 15/4
b= Net sales 125,495 129,387 142,790 154,560 170,225 187,904
BN Growth rate 8.8% 3.1% 10.4% 8.2% 10.1% 10.4%
EEE Operating income 6,492 8,107 10,253 9,701 10,113 11,452
e EER R Operating margin 5.2% 6.3% 7.2% 6.3% 5.9% 6.1%
L HBRTF Net income 3,131 3,916 4,899 5,075 5,259 6,197
7T S EAA R Return on sales 2.5% 3.0% 3.4% 3.3% 3.1% 3.3%
=13 Net assets 21,492 29,498 33,745 38,356 42,240 48,046
Bo&EAR = Shareholders’ equity ratio 32.5% 38.3% 39.2% 40.0% 41.5% 42.0%
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Return on investment

(%)
30.0 —

25.0~ '/\‘\‘\’
20.0 —
15.0 =
10.0 —

5.0~

1/4 12/4 13/4 14/4 16/4

—e— I TNEAFEER Return on investment

REELIRATIRER  BCEAS MR E
Return on assets /
Return on equity

(%)
18.0 —

16.0 =
14.0 = ._\\'/0
12.0 -
10.0 -
80—
6.0 — ./0\.\./.
40-

2.0~

11/4

—o— REIEE MERIAFIEEER Return on assets
—e— ECEAUEFIZE Return on equity

12/4 13/4 14/4 156/4

IS HI B EO#RER

Inventory turnover

(@ Times)
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16.0 - .___/——*_'
14.0 -
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10.0 -
80—
60—

4.0 -
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11/4 12/4 13/4 14/4 16/4

—e— [CIFEIEEELERSE Inventory turnover

15D ESE B Em
Cash dividends per share /
Payout ratio

(%)
—25.0

(GGRY)
60.0 —

50.0 —
—20.0

200 .\'/.\\
—15.0

30.0 —
—10.0
20.0 —

10.0 - -s0

11/4 12/4 13/4 14/4 16/4

1#RH/eDECXE Cash dividends per share (A# left scale)
—e— 2414 Payout ratio (758 right scale)

#fE  Consolidated

10/4 11/4 12/4 13/4 14/4 15/4
T TEAFEEE RO Return on investment 26.8% 24.6% 27.6% 23.9% 23.1% 21.4%
foISEEEE#RER (@) Inventory turnover (times) 16.8 14.3 14.4 16.1 16.3 16.2
FREE LA 2R (ROA) Return on assets 4.9% 5.5% 6.0% 5.6% 5.3% 5.8%
HOEAZHA&ZE(ROE)  Return on equity 16.7% 15.4% 15.5% 141% 183.1% 13.8%
1REEDOZE AR () Net income per share (yen) 228.08 255.67 307.35 318.37 330.08 195.45
1L EDMEE () Net assets per share (yen) 1,620.81 1,847.46 2,113.79 2,403.43 2656.86 1,511.57
1#REcbEz® (M) Cash dividends per share (yen) 40.0 45.0 50.0 60.0 60.0 30.0
FITERTE(#F) Number of shares outstanding (shares) 14,101,164 15,941,004 15,940,790 15,940,740 15,854,190 31,707,617
[RE=ledE Payout ratio 17.5% 17.6% 16.3% 18.8% 18.2% 15.3%
eEEH () Number of employees (persons) 2,918 3,104 3,326 3,551 3,806 4,429

x:

Notes:

B TEATEE (RO =HEER BRI  (MEEHRMEAE)X100
oI EE EE R =5t IR, TS AR (RpFi9)

HEES AR (ROA) =HiEAE #8& E (HIRF49) X100
ECEAZMIAEER (ROE) ==& B EA (Hich¥15) <100
FATERIURHIS, BETHIUERROMIE T,

L1(F2014F10B1BA T, EBHKC OE2HDMI DB ZToCTHDFI,

Return on investment = Income before income taxes and minority interests / (Net assets + Depreciation and amortization) X100

Inventory turnover = Cost of sales / Inventories (yearly average)

Return on assets = Net income / Total assets (yearly average) X100

Return on equity = Net income / Shareholders’ equity (yearly average) X100
The number of shares outstanding is net of treasury stock.

On October 1, 2014, the Company conducted a 2-for-1 stock split of common shares.
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(EFER) HIRIETLL
Dispensing pharmacy business:
Number of stores at end of the year

Major Financial Data

(EFESER) WITEAER 5 EE(H
Dispensing pharmacy business:
Prescription volume /

Average prescription price

800 —

600 —

400 —

200 —

1174 12/4 13/4 14/4 16/4

HARIESEL Number of stores at end of the year

(MIRRZESR) ARG SN

Drug and cosmetic store business:
Number of stores at end of the year

(F# Thousands) [GER'))
15,000 — — 12,000

12,500 — /\// o

10,000 — — 10,000

7,500 — — 9,000
5,000 — — 8,000

2,500 — — 7,000

6,000
11/4 12/4 13/4 14/4 16/4

AITEREY Prescription volume (7284 left scale)
—e— JL5Z5E{M Average prescription price (5% right scale)

C/ TS E - =]

Drug and cosmetic store business:
Number of customers /

Average customer spend
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40—
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20—

1174 12/4 13/4 14/4 16/4

HARIE&E%0 Number of stores at end of the year

(FA Thousands) (mY)
10,000 — — 2,500

.\‘\// - 2,000

— 1,500

9,000 —
8,000 —
7,000 —
6,000 —
5,000 —
4,000 — — 1,000
3,000 —

2,000 — — 500

1,000 —

1/4 12/4 13/4 14/4 15/4

Z# Number of customers (78 left scale)
—e— X Average customer spend (& right scale)

EfE  Consolidated

10/4 11/4 12/4 13/4 14/4 15/4
{EZEZE2ZE Dispensing pharmacy business)
BARIEEEE Number of stores at end of the year 397 448 494 560 616 754
AL FEERIEL (FHD Prescription volume (thousands) 9,987 10,322 10,993 12,064 12,889 14,365
SLF5EE s (FT) Average prescription price (yen) 10,955 10,795 11,306 11,139 11,512 11,538
(#BR=E%E Drug and cosmetic store business)
BARIEEEE Number of stores at end of the year 49 53 56 61 59 56
BARFEERE (m2) Total sales floor at end of the year (m2) 19,612 21,415 23,077 23,393 22,240 20,885
EZHEFN) Number of customers (thousands) 6,624 7,348 7,987 9,758 9,286 8,502
=81 (H) Average customer spend (yen) 2,054 2,021 1,927 1,715 1,937 2,094
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Consolidated Financial Statements

EfRaERER Consolidated Balance Sheets (EBM ¥ Millions)
SEHFER At fiscal year-end 13/4 14/4 15/4
(BEEDI) Assets:

RENEE Current assets: 43,162 44,334 46,365
RENOTEE Cash on hand and in banks 18,460 18,846 19,553
SRFENOTEHE Notes and accounts receivable 7,043 6,718 8,369
feISENEE Inventories 7,944 9,759 9,909
BRI T EE Deferred tax assets 955 1,245 894
EHENE Short-term loans 445 708 739
NN Other accounts receivable 7,180 5,679 5,291
ZDfth Other current assets 1,142 1,376 1,765
&fl515% Allowance for doubtful accounts 9 — (157)

BEEEE Fixed assets: 52,676 57,048 67,783
BRETERE Property, plant and equipment: 17,5650 19,583 22,472

EYNROEEEY) () Buildings and structures, net 8,247 9,962 11,678
T Land 6,030 6,698 7,931
EFRRENTE Construction in progress 1,101 681 519
Z DAt Other property, plant and equipment, net 2,169 2,241 2,342
B ETEE Intangible fixed assets 20,605 21,129 27,623
REZDMDEE Investments and other assets 14,520 16,334 17,688

TR Deferred assets 1,296 — —
HRIVTE Stock issuance cost 1,296 - —

EESET Total assets 95,839 101,382 114,149

(BfED3) Liabilities:

nEaE Current liabilities: 45,686 50,349 54,433
B Accounts payable 24,084 28,002 31,826
EHEAE Short-term debt 7,483 6,535 6,330
FKINEATHE Accrued income taxes 2,427 3,079 2,320
FEDE Deposits received 7,906 8,686 9,052
g5515% Allowance for bonuses to employees 1,098 1,149 1,353
®BE5515% Allowance for bonuses to directors 12 11 11
AV 1EE Reserve for reward obligations 315 332 338
ZDfth Other current liabilities 2,357 2,551 3,199

EEaE Long-term liabilities: 11,796 8,793 11,669
REEAZE Long-term debt 8,048 4,502 7,640
U— &7 Lease obligations 1,223 1,454 1,341
RS IS Allowance for retirement benefits 1,659 — —
EBEfRMCRIaR Net defined benefit liability — 1,927 1,636
Z DAt Other long-term liabilities 865 909 1,052

aEAs Total liabilities 57,483 59,142 66,103

(MEEDER) Net assets:

BEEAN Shareholders’ equity: 38,254 42,146 47,776
EARE Common stock 8,682 8,682 8,682
ERFRE Capital surplus 7,872 7,872 7,872
FERIFE Retained earnings 21,704 26,007 31,639
Bt Treasury stock (5) 417) (419)

Z DD EIEN TR RETER Accumulated other comprehensive income (loss) 57 (23) 151
Z D EmEEssHIZSEE  Unrealized holding gains (losses) on securities 57 34 227
ERMAMICHRDIAEREEE  Remeasurements of defined benefit plans 0 (58) (75)

DEHRERD Minority interests 44 117 118

MEESET Total net assets 38,356 42,240 48,046

BEMEESE Total liabilities and net assets 95,839 101,382 114,149
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Consolidated Financial Statements

EEERETREE Consolidated Statements of Income (E5M ¥ Milions)
SEEE Fiscal years ended 13/4 14/4 15/4
b= Net sales 154,560 170,225 187,904
55 LR Cost of sales 130,118 144,476 158,943
FE_EHAF % Gross profit 24,442 25,748 28,961
IRFEENO—REED Selling, general and administrative expenses 14,740 15,635 17,509
[=ETEa Operating income 9,701 10,113 11,452
EHENNER Non-operating income 912 791 834
EENER Non-operating expenses 321 317 588
fr=vilray QOrdinary income 10,292 10,587 11,697
FRIF) Extraordinary income 210 277 30
HrRER Extraordinary losses 808 598 895
TS BT A Income before income taxes and minority interests 9,694 10,265 10,832
EANT RN USEER Income taxes—current 4,597 5,206 4,428
TENBEE R Income taxes—deferred 28 (273) 143
DERRTIER AR ERIZE  Income before minority interests 5,068 5,333 6,260
DEEERE (BK) Minority interests in income (loss) 6) 73 63
LERfA] Net income 5,075 5,259 6,197
EiEFryya-JO—EEE  Consolidated Statements of Cash Flows (&BM ¥ Milions)
SEEE Fiscal years ended 13/4 14/4 15/4
EEEECLDFrva-TJO—  Cash flows from operating activities 10,203 14,662 14,839
REER)ICLDF v - JO—  Cash flows from investing activities (8,503) (7,749 (14,560)
BA7SEENCLDFvwa - JO— Cash flows from financing activities 803 (6,617) 374
RENUIREEEYOEINE Net increase in cash and cash equivalents 2,504 205 653
Ha R ORSRENORERS gcai;?ggrc“h equivalents at beginning 15,935 18,439 18,735
RENUORSEEYWOHF%AS  Cash and cash equivalents at end of the year 18,439 18,735 19,389




OtI AU MER Segment Information

(B ¥ Milions)

11/4 12/4 13/4 14/4 15/4
EZEE%¥ Dispensing pharmacy business
b= Sales 114,354 127,134 137,291 151,472 169,063
TIA NI Segment income 10,209 12,286 12,655 12,772 14,449
REEE Depreciation and amortization 1,108 1,276 1,576 1,632 1,810
¥EREE% Drug and cosmetic store business
b= Sales 14,821 15,395 16,735 17,985 17,803
TIXUNEE(FER)  Segment income (loss) (207) 125 14 23 117
BMENE Depreciation and amortization 222 220 260 234 206

Bt a =il =Falk=s

Capital Investment / Depreciation and Amortization

(BAH ¥ Milions)

11/4 12/4 13/4 14/4 15/4
RiHRE Capital investment 2,750 5,870 7,235 6,328 6,413
RMEEE Depreciation and amortization 1,560 1,749 2212 2,258 2,553

E RBRE=ARNOELETEE+BE Rl

Note: Capital investment = Property, plant and equipment + Intangible fixed assets + Deposits and guarantees

@M R ESHEEN Number of Stores by Region
(201554 FHIZRIRTE) (At end of the fiscal year ended April 30, 2015)
mE  w EEPEM UEES 5% FE-WE M-
Hokkaido Tohoku Kanto/Koshinetsu Hokurlku/Tokai  Kinki  Chugoku/Sikoku  Kyusyu/Okinawa
REEZE Dispensing pharmacy business 89 102 335 92 85 25 26
EEE=ES Drug and cosmetic store business 22 2 18 8 6 0 0
BRI History of Growth
L1t (F02/4EBD S DEELDEREWEICI DN A T AN ZRNL T, R -IEALTVET,
SHRBIMBEEDIUMEAZBEN CEIEL . RRILABERZ #HEL CVEFT,
The AIN PHARMACIEZ Group has grown and expanded while dealing with the adverse effects from the repeated
revisions to medical expenses, which began in April 2002.
The opening of new stores and M&A has been actively implemented to continue the scale expansion policy.
02/481 03/4H8 04/4H8 05/4H 06/481 07/481 08/4H 09/4H8 10/4H8 11/4HR 12/4HR 13/4H3 14/488 15/488
FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
BT | SRR | R BRI ERIERE BRI R
18% 140 ' 06% 140.47% 140.52% +0.46% +020%
E'}ﬁ% + Revision ratio on ; 1 Revision ratio on } 1 Revision ratio on ; +Revision ratio on ! +Revision ratio on ! + Revision ratio on | + Revision ratio on |
ESZ'___‘ Ed\spensmgfees ' 1d\spensmgfees ! :d\spensmg fees ! :d\spensmgfees ! 1dispensing fees :  dispensing fees 1 id\spensmg fees ‘
E e | sEffiRE | seffiRE i e e A
Revisions  :26.3% 1 -4.2% 1-6.7% 1-56.2% 1-5.75% 1-6.0% 1-2.65%
 Revision ratio on | 1 Revision ratio on ;  Revision ratio on | + Revision ratio on | +Revision ratio on | 1 Revision ratio on |  Revision ratio on
Edrug prices : : drug prices : drug prices Edrug prices Edrug prices Edrug prices idrug prices
EEIZE | SIEEEH | umm uvaqz ST s gt ot 1 o1s 14w
ﬂféﬁ% L g 2R IR gy T BEORA  Gomm)  (lmm)  (c5Em)  GoRm)  (67iEm)
= i Imegawalehin § TEI0ICe L HEARTLAND ; AseniFharmacy | 6M&As  OM8As  11M&As 13M8As 14 M8As
M&A . : : : : ' | (33 stores) (21 stores) (28 stores) (22 stores) (67 stores)
pgps ol DG | 5Fs o | e
ispensing SYSTEMS DAICHKU  SUNWOOD (52154)
pharmacy . : . . Medio
' = | Ph
compantes E{i:)ﬁ: Zfﬁ: ; (52 stored)
' | Pharmacy | ‘ i
(B7M ¥ Milions) ' ' (B[ ¥ Milions)
200,000 — — 12,000 0
g - g
g 175,000 - 10,000 &
o » — 2
Q5@ 150,000 g,
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3 JC ’ g_ L‘E,
=
> L 100,000 - - 6000 T &
2 ) 3 7
KJ_) 75,000 — 4,000 S5
3 50,000 — =
25,000 — — 2,000 8
3
02/4 03/4 04/4 05/4 06/4 07/4 08/4 09/4 10/4 11/4 12/4 13/4 14/4 15/4
B =575 B Consolidated net sales (228 left scale)
—e— EEEEF4 Consolidated operating income (584 right scale)




EIE o154 m8FEE)

Corporate Data (At end of the fiscal year ended April 30, 2015)

iz R A TI7——X Corporate Name AIN PHARMACIEZ INC.
ECAva 196948H Established August 1969
At AR A AXEALRRS2 T B4-30 Head Office 5-2-4-30, Higashi-sapporo,
Shiroishi-ku, Sapporo-shi, Hokkaido
KxE KREFRHE K85 52— Representative  Kiichi Otani
President and Representative Director
BXE 86f&8,297 M Common Stock ¥ 8,682 million

RIT AU 31,888,212%%

Number of Shares

31,888,212 shares

(B Zz0) Outstanding (including treasury stock)

REHH 45 Fiscal Year-end  April

SEFO—R 9627 (EREE13D) Securities Code 9627 (First Section of the Tokyo

Number Stock Exchange)

EE St EEEE Business Lines  Dispensing Pharmacy Business
FEIEBDRESLUTTVF v . AEIEBRER Management and franchise operation of
[ChheTIVTaD dispensing pharmacies and consulting services

for the opening of dispensing pharmacies
LYJETEES Drug and Cosmetic Store Business
NSV I AN DRE. avErdtr5—RkICh DD Management of drug stores and consulting
JYIWTaD services for the opening of shopping centers

HEREH 7,025% Number of 7,025
U—=h30) Employees (including part-time workers)

BEFR HRA T4 A -d0BEX)E WIS - LUEE2EmT - Offices Tokyo Office, Hokkaido Branch,
EIER IS - KBRSZE - VNS Tohoku Branch, Yamagata Sale Office,

North Kanto Branch, Osaka Branch,
Kyushu Branch
[EEHEL 810/=5 GERIEB 75455, RSwJ AN 56/54) Number of Stores 810 (754 dispensing pharmacies,

56 drug and cosmetic stores)

oA
o

Printed in Japan
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